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2015 2016 2016
Budget Budget Change Comments
from PY
Expected Revenues
Pledge Offering $319,194.00 | $333,088.00 4.4%
Non Pledge & New Member
Plate Offering
Interest
Weddings
Misc Receipts
Building Use
Fundraisers
Total Other (Plate offering, $30,000.00 | $30,000.00 0.0%
fundraising, etc.)
Total Revenue (Pledge + Other) 349194.00 $363,088 4%
Expected Expense
Staff
Senior Pastor's Salary $51,623 $55,753 8.0% | per new conference guidelines: 7%
increase from last year's cash salary
+ 1% cost of living increase
Senior Pastor's Housing $24,937 $25,436 2.0%
Senior Pastor's SS Offset $5,857 $6,211 6.0% | 7.65% of combined cash salary +
housing
Senior Pastor's Health/Dental $13,270 $12,856 -3.1% | Total premium amount $18,906
($17,961 health; $945 dental). Salem
UCC pays percentage of premiums
based on membership numbers;
based on 2015 membership, UUCC
pays 68% and Salem pays 32%.
2016 rates: 5% increase for health
insurance; no rate increase to dental
plan.
Senior Pastor's Life & Disability $1,148 $1,218 6.1% | 1.5% of cash salary + housing
Senior Pastor's Annuity $10,719 $11,366 6.0% | 14% of cash salary + housing
Senior Pastor's Continuing $1,000 $1,000 0.0%
Education
Senior Pastor's Prof Expense $1,500 $1,500 0.0% | includes mileage
Senior Pastor Sabbatical Reserve $1,850 $3,403 83.9% | Moves to designated fund to build
balance at end of year. Based on
what Senior Pastor's expected salary
(full-time) will be in 2019 ($68,054
divided by 12 = $5,671/month. $5,671
* 3 months of sabbatical coverage =
$17,013 total sabbatical reserve over
five years. $17,013 divided by 5 years
= $3,403/year.
Ministry Program Coord.Salary $24,550 $26,760 9.0% | per new conference guidelines: 9%
increase from last year's cash salary
+ 2% cost of living increase
Ministry Program Coord. Housing $15,960 $16,279 2.0%
Ministry Program Coord. SS $3,099 $3,292 6.2% | 7.65% of combined cash salary +
Offset housing
Ministry Program Coord. Health $410 $450 9.8% | administrative fee for Amy's flex plan
Ministry Program Coord. Annuity $5,671 $6,025 6.3% | 14% of cash salary + housing




Ministry Program Coord Prof. $1,800 $1,800 0.0%
Expenses

Office Coord Wages $39,380 $31,395 -20.3% | Increased $0.25/hour

Office Coord FICA $3,013 $2,500 -17.0%

Office Coord Health/Dental $5,106 $5,289 3.6% | 2016 rates: 5% increase for health
coverage; no rate increase to dental
plan

MusicDirector's Salary $16,264 $16,752 3.0%

MusicDirector's FICA $1,226 $1,263 3.0%

Organist/Youth Choir/Handbell $12,453 $12,827 3.0%

Director Salary
Organist/Youth Choir/Handbell $954 $983 3.0%
Director FICA

Custodian's Salary $14,078 $14,500 3.0%

Custodian's FICA $1,077 $1,109.31 3.0%

Child Care Providers $2,050 $2,350 14.6% | Increased overall line item budget
amount (first increase to line item
total in several years). Each provider
will receive a 3% increase.

Child Care Providers FICA $270 $270 0.0%

Payroll Processing $1,700 $1,700 0.0%

Miscellaneous Personnel $200 $200 0.0% | 2015 higher than normal due to

Expense expenses related to office coordinator
search

Staff Development $500 $500 0.0%

TOTAL- STAFF $261,665 $264,988 1.3%
Christian Growth Ministry  Team

CS Curriculum $525 $1,500 185.7% | based on actual 2015 expenses
(outstanding invoice for approx $450)

Confirmation/Our Whole Lives $275 $300 9.1% | confirmation curriculum and gifts;
OWL curriculum; retreat; based on
actual 2015 expenses

Adult Ed Curriculum $100 $100 0.0% | based on actual 2015 expenses

CS Supplies $225 $350 55.6% | based on actual 2015 expenses

Youth/Special Activities $1,050 $2,000 90.5% | Combining Special Activities, Youth
Program and Youth Meals into one
line item; based on actual combined
2015 expenses of $1827 through
November.
activities;

Lay Development $450 $450 0.0% | training for youth leaders

TOTAL-CHGROWTH $3,295 $4,700 42.6%
Outreach/ Nurture Ministry Team

OCWM $0 $13,706 100% | Annual support

Interfaith Alliance $500 $500 0.0% | Annual support

DMARC $725 $900 24.1% | annual membership/support payment;
based on 2015 membership of 594
and $1.50 per member.

Central Assn Dues $1,200 $1,400 16.7% | annual support

Community Concerns $250 $250 0.0% | misc. mission funds




Advertising/Social Media $400 $500 25.0% | Combining advertising and social
media

Membership $500 $300 -40.0% | new member books; baptism,
confirmation and new member
certificates; new member class
expenses; based on actual 2015
expenses

Caregivers $300 $300 0.0% | Mental Health First Aid
training/manuals

Social Team $800 $1,000 25.0% | Budget Meeting entrée, Annual
Meeting meal, Homecoming picnic;
based on actual 2015 expenses

Family Promise $2,000 $2,000 0.0% | $1000 for hosting expenses (based
on 2015 expenses); $1000 host
congregation contribution

TOTAL-OUTREACH/NURTURE $6,975 $20,856 199.0%
Worship Team

Service/Worship Supplies $400 $400 0.0% | communion and offering supplies;
materials for banners; candles and
other décor; half of OneLicense.net
fee; pulpit supply

Sub Organist/Guest Musicians $200 $200 0.0%

Music-Senior Choir $1,500 $2,000 33.3% | includes half of OneLicense.net fee

Music-Children's Choir $200 $200 0.0%

Music - Raggedy Band $500 $500 0.0%

Piano Tuning $320 $360 12.5% | $90 each for 2 pianos, twice a year

TOTAL- WORSHIP $3,120 $3,660 17.3%
Ad-ministry Team

Electric/Gas $13,200 $14,000 6.1% | based on current budget billing
amount

Communications $2,700 $3,000 11.1% | telephone and internet service; based
on current monthly charge

Water $1,000 $1,200 20.0% | Urbandale water service; based on
current average monthly charge

Bldg/Grounds Maintenance $7,000 $8,000 14.3% | lawn care, including gas for mower;
pest control; trash/recycling service;
regularly scheduled A/C and furnace
maintenance; security monitoring;
grass seed and fertilizer; other
miscellaneous materials and parts
required for building upkeep; based
on actual 2015 expenses

Custodial Supplies $800 $800 0.0% | kept at same amount based on actual
2015 expenses

Snow Removal $3,000 $3,000 0.0%

Elevator $1,025 $1,200 17.1% | Regular maintenance covered by
service plan; state inspections; based
on current rates

Capital Contingencies $1,500 $1,500 0.0% | Unplanned furnace, A/C, plumbing,
alarm and appliance repairs; elevator
service calls

Office Supplies $3,100 $3,100 0.0% | Office paper, envelopes and other
supplies

Office Equipment $4,400 $3,800 -13.6% | Copier lease, monthly maintenance
and per copy charges; lower estimate
for 2016 based on new copier lease

Postage $1,600 $800 -50.0% | Reflects cancellation of bulk rate

permit




Technology

$7,350

$7,350

0.0%

1 computer replacement; Microsoft
Office upgrade; Carbonite Online
Backup; monthly ACS support; 5 hr
block of technical support services;
Symantec antivirus software; 1&1
web hosting & email; technology
contingency fund

Insurance

$10,447

$9,854

-5.7%

Workers' compensation, property,
and liability insurance; 2016
premiums: Property/Liability $8774;
Workers Comp $1080

SMI (Stewardship)

$250

$250

0.0%

Stewardship campaign and special
offering materials

Cornerstone Loan Payment

$5,340

$5,340

0.0%

No change in monthly payment
amount.

Kitchen Supplies

$150

$250

66.7%

Based on current monthly average
expenses

TOTAL- AD-MINISTRY

$62,862

$63,444

0.9%

TOTAL EXPENSE

$335,536

$357,648

6.6%
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Speaking the truth in love, we must grow up inyeway into him who is the head,
into Christ, from whom the whole body, joined and together by every ligament
with which it is equipped, as each part is workimgperly, promotes the body’s
growth in building itself up in loveEphesians 4: 15-16
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“Let the word of Christ dwell in you richly in alVisdom; teaching and
admonishing one another in psalms and hymns amdugdisongs,
singing with grace in your hearts to the Lord” Cefvans 3:16
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Urbandaie United Church of Christ
Analysls of Revenues & Expenses

January to December 2015
Accounts YTD Actual YTD Actual Annual Budget % of Annual
(This Year) (Last Year) (This Year) Budget Used
(This Year)
Revenues
Pledge Offering
1-400100 - Current Year Pledges $312,733.78 $295,872.48 $309,868.00 100.92 %
Total Pledge Offering $312,733.78 $295,872.48 $309,868.00 100.92 %
Other Receipts
1-410100 - Non Pledge and New Members $36,409.44 $25,785.64 $30,000.00 121.36 %
1-410200 - Plate Offering $3,131.32 $3,607.90 $0.00 0.00 %
1-410300 - Interest $2.70 $2.93 $0.00 0.00 %
1-410400 - Weddings $150.00 $0.00 $0.00 0.00 %
1-410500 - Miscellaneous Receipts ($76.00) $0.00 $0.00 0.00 %
1-410600 - Building Use $4,213.00 $2,385.00 $0.00 0.00 %
Total Other Receipts $43,830.46 $31,781.47 $30,000.00 146.10 %
Total Revenues $356,564.24 $327,653.95 $339,868.00 104.91 %
% ! 1 ! mn % 11} n + n #
" %! 1% & % % "& %
4% "19 %+ " + % " 9-% "( # %
"&" #- "#4 1! # + -% # #( - %2 %
45 "% $ #(< " (&8 +
4% ' % % " % "
!
2 "O*+"# 1
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Date : 05/01/2016 Urbandale United Church of Christ Page : 1
Time : 7:11:52 PM Balance Sheet
December 2015
Accounts
Assets
Current Assets
Checking
1-100100 - General Checking $31,949.55
1-100200 - Memorial Checking $7,832.20
1-100300 - Designated Checking $58,199.37
Total Checking $97,981.12
investments
1-150500 - Endowment-Church Bldr Bonus Fund $31,913.06
1-150600 - Endowment-Cornerstone Demand Note $25,516.81
1-150700 - Building Fund-Cornerstone Dmnd Note $20,116.55
Total investments $77,546.42
Total Current Assets $175,527.54
Fixed Assets
1-180100 - Land $201,500.00
1-180200 - Building $1,210,500.00
1-180300 - Contents $439,298.00
Total Fixed Assets $1,851,298.00
Total Assets . $2,026,825.54
Liabilities, Fund Principal, & Restricted Funds
Liabilities
1-200200 - Cornerstone Fund Loan $56,513.81
Total Liabilities $56,513.81
Fund Principal
1-299998 - Net Assets $1,794,784.19
1-299998 - Fund Principal ($2,602.55)
Excess Cash Received M
Total Fund Principal and Excess Cash Received $1,825,212.44
Restricted Funds
Total Temporarily Restricted $67,552.87
Total Permanently Restricted $77,546.42
Total Restricted Funds $145,099.29
Total Liabilities, Fund Principal, & Restricted Funds $2,026,825.54

27



Total Organist/Youth Choir/Handbells
Custodian

1-500710 - Custodian Salary
1-500730 - Custodian FICA

Total Custodian

Child Care Providers

1-500760 ~ Child Care Providers Wages
1-500780 - Child Care Providers FICA

Total Chiid Care Providers

Other

1-500900 - Payroll Processing
1-500910 - Miscellaneous Personnel Expens:
1-500920 - Staff Development

Total Other

Total Personnel
Other Expenses
Christian Growth Ministry Team

1-520110 - Church School Curriculum
1-520115 - Confirmation/Our Whole Lives
1-520120 - Adult Education

$13,498.13 $13,104.06 $13,407.00 100.68 %
$14,339.34 $13,526.08 $14,078.00 101.86 %
$1,096.96 $1,155.24 $1,077.00 101.85 %
$15,436.30 $14,681.32 $15,155.00 101.86 %
$2,274.78 $1,952.97 $2,050.00 110.96 %
$174.01 $149.40 $230.00 75.66 %
$2,448.79 $2,102.37 $2,280.00 107.40 %
$1,584.67 $1,672.75 $1,700.00 93.22 %
$731.33 $156.00 $200.00 365.66 %
$38.40 $439.64 $500.00 7.68 %
$2,354.40 $2,168.39 $2,400.00 98.10 %
$252,536.23 $247,524.07 $259,284.00 97.40 %
$1,318.22 $501.05 $525.00 251.09 %
$279.33 $257.06 $275.00 101.57 %
$11.86 $91.90 $100.00 11.86 %
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2015 Revenue & Expense Overview

Pledge income for 2015 exceeded expectations by $2,865.78.

Amount Pledged
Amount Received
Difference

Non-Pledge income exceeded expectations by $13,830.46.

Total Revenue exceeded expectations by $16,696.24.

Amount Budgeted

Amount Received
Difference

Total Estimated Revenue
Total Actual Revenue
Difference

Total Expenses came in $12,002.56 under budget.

Budgeted Expenses
Actual Expenses
Difference

$309,868.00
$312,733.78
$2,865.78

$30,000.00
$43,830.46
$13,830.46

$339,868.00
$356,564.24
$16,696.24

$335,536.00
$323,533.44
$12,002.56

Pledge and other revenue in excess of operating expenses comes to $33,030.80.

2015 Total Revenue
2015 Total Expense
2015 Surplus/Deficit
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Endowment Fund Update

Church Builder Bonus Fund (Term Note - matures 7/2  7/17)

Beginning Balance
Interest Earned
Ending Balance

Demand Note
Beginning Balance
Interest Earned
Ending Balance

Total Endowment
Beginning Balance
Interest Earned
Total 2015 Ending Balance

Building Fund Update
Demand Note

Deposits
Interest Earned

Cornerstone Loan Update
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$31,053.23
$859.83
$31,913.06

$25,389.71
$127.10
$25,516.81

$55,606.28
$986.93
$56,593.21

$20,023.47
$93.08
$20,116.55
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The original Caregivers Team serves the UUCC chiachly by caring for those who are ill,

who are suffering a loss of a loved one, who ardgiced to their homes or care facilities or who
have special needs. This Caregivers group meetsettond Wednesday morning of each month
to share their information and to pray for thosewéceive care. Our purpose is to always be
watchful of the needs of our church family and sarva caring and supportive manner.

If you are aware of someone who may be a candatatave a personal need for visitations, phone
pals, receiving of cards or prayer shawls, pleafidlee church office or any of the people on this
Caregivers Team—Darlene Harvey, ReNae Vanden Bigaty Woodsmall, Marci Freer, Jo

Lilley, Maryellen Knowles, Rachel Siegel, Nancy Yaguand Pastor David Sickelka.

Special thanks to Julie Linderkamp for weekly flowleliveries and visits with those having a
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